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Strategic Priorities
Progress Report 

Our Mission:
To deliver value to our diverse customers and the 
communities we serve by providing safe, reliable, 
economical, and environmentally sustainable 
water, wastewater and recycled water services.

Eastern Municipal Water District’s 
report on our commitment to 
sustainability, affordability and 
accountability to our ratepayers.



EMWD: A PARTNER  
IN SUSTAINABILITY

1

Eastern Municipal Water District (EMWD) is proud of its 
longstanding commitment to deliver environmentally 
sustainable and socially equitable services to its customers 
through a sound governance structure established by its 
Board of Directors.

Our Strategic Priorities Progress Report is designed to 
provide a comprehensive look at how EMWD ful�lls that  
promise to its communities, while also providing a preview 
of how our organization is positioned to remain an industry 
leader. 

As California�s sixth-largest retail water agency, EMWD 
has taken a progressive approach to meet the needs of our 
diverse communities, and doing so in a transparent and 
environmentally sustainable manner. These commitments are 
a high priority for our publicly-elected Board of Directors and 
a part of our mission �To deliver value to our diverse customers 
and the communities we serve by providing safe, reliable, economical, and environmentally 
sustainable water, wastewater and recycled water services.� 

EMWD�s Triennial Strategic Plan clearly establishes our road map to providing safe, reliable, 
economical and environmentally sustainable services. These standards of excellence align with 
the principles of environmental stewardship, social responsibility and accountable governance.

In this report, you will learn how EMWD meets those standards of excellence each day. From 
investments in sustainable energy practices, workforce development, an unparalleled safety 
culture, to proactive engagement with our customers, we are proud to be a trusted and 
respected leader. 

Water agencies are facing unprecedented challenges. Climate change is altering our water 
supply reliability, trust in government is a growing issue, and water access and affordability is 
a concern throughout California and the entire United States. That is why we must invest in 
programs that can address all of these issues. Our customers can trust that we are working 
in their best interest while promoting long-term initiatives to be responsible members of our 
communities.

We look forward to the future investments � in infrastructure, environmental stewardship and 
human capital � that we will make to create a sustainable future and maintain EMWD as a 
leader within our industry.

Joe Mouawad, P.E. 
General Manager
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Board President
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Board Member
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Board Member
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Board Member
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Board Vice President

Division 2

BOARD OF DIRECTORS

1

2

3

INTRODUCTION 
Welcome Letter  ............................. 1 
 
ENVIRONMENTAL ........................ 2 
Environmental Partner .................... 4 
Climate Action Plan ........................ 6 
Resource Management .................. 9 
Culture of Ef�ciency ..................... 10 
Green Energy Excellence ............. 12 
Clean Vehicle Fleet ....................... 14 
Protecting Public Health ............... 16 
PFAS Management ....................... 18 
Annual Compliance Costs ............ 19 
Going Paperless ........................... 20 
Wastewater Operations ................ 21 
Recycled Water ............................ 22 
 
SOCIAL ........................................ 24 
A Community Partner ................... 26 
Community Water Access ............ 28 
Assistance Programs ................... 29 
Ensuring Affordability ................... 29 
Engaging and Educating .............. 30 
 
GOVERNANCE ............................ 32 
Financial Leadership .................... 34 
Legislative Advocacy .................... 37 
Unmatched Safety Culture ........... 38 
Workforce Development ............... 40 
Employee Segmentation Data ...... 41 
Tribal Partnerships ........................ 42 
Technology Driven ........................ 44 
Future Focused ............................ 47 
Key Upcoming Projects ................ 48

TABLE OF  
CONTENTS

4

5

1


















































